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From:  Commanding Officer, Electronic Attack Squadron ONE THREE ONE 
To:    All Hands 
 
Subj:  SAFETY POLICY STATEMENT 
 
1.  Safety is the single most important factor contributing to combat 
readiness.  No peacetime mission warrants exposing any LANCER or aircraft 
to undue risk.  We will use Operational Risk Management (ORM) to identify 
hazards and mitigate risks.    
 
2.  Safety requirements for all LANCERS:  

 
a. “BY-THE-BOOK” execution is our bedrock standard.  Execute 

professionally in accordance with established procedures.  At no time are 
shortcuts authorized.  Deviations reside solely on my authority. 

 
b. Every LANCER has the authority to stop any action jeopardizing 

safety.  It is absolutely essential to report significant hazards for 
corrective action/mitigation as soon as possible.  For less urgent hazards, 
report either directly or utilizing the “Anymouse” reporting process.  
Reprisals against any individual will not be tolerated. 
 

c. Remain alert for hazards.  On or off-duty, vigilance is key.  Use 
your common sense and “what if” assessment abilities to avoid and correct. 

 
d. Strict adherence to NAVOSH and HAZMAT directives.  Preventing 

workplace injuries and/or harmful exposure is a must.  We will cultivate 
awareness through aggressive aviation and ground safety programs. 

 
e. Aircrew will execute per NATOPS, SOPs and effective CRM.  Share 

your experiences with the Ready Room (“True Confessions”).  This non-
attributional setting fosters an open-learning environment. 
 
3.  We will promote an active safety culture through regular use of 
Enlisted Safety Councils, Human Factors Councils & Boards, Aircrew Review 
Boards, Safety Surveys & Workshops and other awareness tools.  With the 
right attitude and an aggressive approach, we will protect ourselves and 
our equipment while flying safe, combat-ready aircraft.   
 
 
                               

       L. E. STEINBAUGH 


